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Innovate

Design Business Value
* New Markets

* Business Models

* Products & Services

Transform

Embed Business Value

* Change Acceptance

* Enhanced Governance
* Entrepreneurial Sprit




NPI / NPD Innovation Maturity Model

Continuously transform with innovation capabilities to stay ahead of your competitors

Pl / NPD & Marketplace Innovation Maturity
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enabling you to go further
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Delivery

experience and
results are all
that matter

enabling you to go further
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Product Oriented Use Oriented Results Oriented
Transactions Subscriptions Outcomes
Channel or Product Centered Channel & Customer Centered Entirely Customer Focused
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Intelligent Enterprise Transformation
S/4HANA enabled new innovation digital operating models

INNOVATE. INTEGRATE. TRANSFORM.
RUN.

enabling you to go further
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Embrace Digital at Scale
by adopting solutions for
overcoming obstacles to
greater customer
centricity.

\nnovate

More than just technology
delivery, we help with the
innovation organization,
technology integration,
business model
transformation, and then with
the ongoing Run support for
all of it.
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Intelligent Enterprise DigitalOps Transformation Model Option

Continuous transformation business model aligned to our Innovate, Integrate, Transform, and Run approach

www.lITrun.com
Existing Enterprise +1 (704) 905 - 5175

More than just the SAP technology. We provide a
complete DigitalOps Delivery model program for
ongoing innovation and business transformation.

You become a more potent market force with new
innovation capabilities including new product
processing, tools, methods, resources, and
approaches combined with our S/4HANA business
model transformation tools and your current
organic business model.

Digital Business
Reference Model
Enablement
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Continuous operational change alighment

integrated innovation and transformation governance

Existing Enterprise

Enterprise Governance

Decision criteria Steering Committee

Ownership of people, process, and technology Focused Global Process Owners (Exec Sponsors)
Economic justification and funding priorities
Direction

On Time, On Budget, Value Monitoring
Business Standardization &
Best Practices Adoption Contingency Planning Global Process Owners (Exec Sponsors)
IT Capacity, Dependency, & Comms
Deployment Considerations & Solution Area Owners
Prioritization I
Risk Planning . e . L Team Leads
Next Risk Identification & Mitigation

StepsSolution Area Owners Early Warning

Issue Escalation, Deliverables, & Progress Reporting Delivery Team

Prioritizing, transparency, monitoring, and resolution of issues, risks, changes and events
Greater collaboration which develops greater cross-functional insight over time
More timely and efficient resolution of business and technology issues

Lower TCO with greater business agility

Digital Business
Reference Model
Enablement
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NPI / NPD Innovation
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Build your future today!

deliver faster results, attract new talent, and build an innovation culture

INNOVATE. INTEGRATE. TRANSFORM.
RUN.

enabling you to go further

Strategic Transformation Tactical Deployment

Innovation Organization + Technology + e Technology Deployment and Support
Enterprise Integration  Business Enabled IT Project
Cross-Organizational Consensus * Limited Stakeholders

Program with Multiple Projects * Project Sponsor

New Organizational Capabilities  Improved BU Operational Capabilities
Broad Sr. Executive Sponsorship * Pilot Site(s) with S/AHANA
New Target Operating Model *  M&A Support Capabilities
Deeper Customer Focus Product or Service Focused

Selective or Sequenced, Strategic or Tactical

Digital Business Reference Model Enablement www.IITrun.com
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