Solve S/4AHANA Transformation with Rapid Prototyping & Modeling RPM

Make the RPM™ move to S/4HANA for a nimble corporate culture and reduced technology costs while
accelerating the pace of change. Our RPM*™ approach helps you reduce technical debt while answering:

For the IT Department

Should we do a brownfield upgrade or greenfield and rework the ERP landscape? Do we retire technical debt
from years of custom coded solutions? Do we simplify the landscape and reduce spaghetti string integration?
How do we re-deploy on a dramatically faster timeline and lower cost? How do we automate new standard
process steps?

For the Business

How do we facilitate business agility and flexibility? How do we internally support marketplace innovation?
How quickly can we change our systems to support new business models? How long will it take to roll out new
business processing capabilities? How nimble can we be in answering competitive marketplace pressures? How
do we instill a more flexible, but data-driven culture? What are the barriers to change?

Handling Custom Solutions

De-customizing is a priority for nimble companies responding to the marketplace. Eliminating many
enhancements, maodifications, or adjustments done over the previous 5, 10, 15 or more years enables business
agility. But how do you do this without losing efficiency?

Our Rapid Prototyping and Modeling RPM*M approach moves you back toward standard while layering
autemation opticns on top of standard processes for exception processing. Reduce or eliminate technical debt
and hinderances to agility with our RPM>™ approach. By using our RPM®™ approach you can:

* Significantly reduce, or even eliminate, many risks for your /4 journey
¢ Do a greenfield at significantly lower costs than previous SAP projects
* Lower the costs and time for regression tests and custom coding support
* Reduce onboarding, documentation, and training costs
o Asolution closer to standard means you can hire off the street for system maintenance, end-users,
and find off-the-shelf training solutions
s Reduce overall maintenance costs
¢ Respond more quickly to marketplace changes
* Lower Total Cost of Ownership
¢ Take advantage of new or updated solution offerings more economically

Digital Transformation Now & for the Future

Working through our RPM*™ approach you discover standard solutions for past gaps that were previously
customized. Together with those standard solution options, we help layer in automation with a focus on
exception processing to help retain past efficiencies and possibly gain new efficiencies. Our RPM*" solutioning
transition then provides the foundation for an accelerated deployment with re-use methods to get to your
new future state. Please contact us today for more information.
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