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: Projects from another perspective

“An estimated 68% of corporate IT projects are
neither on time nor budget, and they don’t
deliver the originally stated business goals.
Some even claim that during the last two
years, $100 billion to $150 billion of U.S. IT
projects have failed altogether.”

Mark Jeffery and Ingmar Leliveld: Best Practices in IT Portfolio Management,
MITSloan Management Review, Spring 2004
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: Industry Best Practices to mitigate project failure risk

TOP 10 MOST UTILIZED PRACTICES in IT projects

-—h

- Regularly use project management methodologies: 96%
. Conduct regular strategic planning meetings to achieve alignment: 93%
. Conduct internal customer satisfaction surveys: 86%

. Create and use performance metrics: 81%

Perform financial audits: 79%
Use leadership development programs: 79%

Make the CIO a member of the corporate board or executive committee: 76%

© © N © o B N

10. Conduct post-implementation audits: 74%

(Percentages refer to number of respondents using this practice.)

S

Regularly use portfolio management or other project prioritization methodology: 80%

Source: Richard Pastore and Lorraine Cosgrove Ware: The Best Practices, CIO Magazine May 2004
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. Employ internal relationship managers/account executives to work with the business: 75%
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: AcceleratedSAP Methodology

n/ ASAP
Proie

Preparation

o) Business Realization o

o Leyerage SAP implementation experience

AcceleratedSAP methodology is proven, repeatable and successful
approach to implement SAP solutions across industries and
customer environments.

AcceleratedSAP provides content, tools and expertise from
thousands of successful implementations.

hitp://service.sap.com/asap
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: AcceleratedSAP - proven methodology

Project Management expertise
Management of the implementation project
Aligned with industry standards and procedures (PMI PMBOK®)

Specific to implementation of SAP solutions

AcceleratedSAP toolset

SAP iplemantation Rosdme fo SAP Enteriss Porsl
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Aligns customer’s business | | Offers AcceleratedSAP Facilitates efficient solution

requirements to SAP roadmap composed to fit design, documentation,

solutions specific project needs configuration, testing and
operations

SAPd
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AcceleratedSAP methodology

“ Provides proven, comprehensive, repeatable and rich implementation
methodology to streamline projects

= PMI aligned framework with templates and tools for performing effective
project management

SAP Solution Composer SAP Roadmaps SAP Solution Manager
1]
@2
8
- .
q;) = Aligns customer’s business = Facilitates efficient solution
= requirements to SAP solutions Marketplace and in SAP Solutio design, configuration, testing
Manager and operation
3 SAP Solution Map Implementation Q&Adb, BPML, Diagram
}| Composer Assistant Explorer
[t
o
<
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Achieve your p
. . eople
implementation — and
goals through xpertise
leveraging SAP
experts, services, gons_ulting
methodology, ervices
content and tools.

Methodology

Content
and
Tools

[ —
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AcceleratedSAP Roadmaps

Guidance and navigation for your implementation team

Standard SAP Roadmaps

m $u{utiun%

Strategy

ASAP
GlobalASAP

@ Upgrade s ﬁ
O

ASAP roadmaps outline the activities involved in
implementing, upgrading, or enhancing SAP solutions
enriched with set of deliverables, accelerators, role
descriptions and additional guides

Provide content (work packages, activities, tasks,
deliverables, accelerators) that can be used during the
entire project lifecycle.

Customers, Partners, SAP Consulting

The roadmaps are made available through: SAP Solution
Manager and SAP Service Marketplace

Transparent, proven approach helping the project team to really work as a team and to reduce

implementation time, costs and risks

Achieve better results since you base your project on the experiences others made before. Both hard facts

as well as soft skills are addressed

Knowledge management - use the Implementation Roadmap for SAP solutions to gather knowledge on how

to organize and run your implementation projects

http://service.sap.com/roadmaps
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: AcceleratedSAP Implementation Methodology

Phase 1: Project Preparation
During this phase the team goes through initial planning and preparation for SAP
project.

Phase 2: Business Blueprint

The purpose of this phase is to achieve a common understanding of how the
company intends to run SAP to support their business. The result is the Business
Blueprint, a detailed documentation of the results gathered during requirements
workshops.

Phase 3: Realization

The purpose of this phase is to implement all the business process requirements
based on the Business Blueprint. The system configuration methodology is provided in
two work packages: Baseline (major scope); and Final configuration (remaining scope).

Phase 4: Final Preparation

The purpose of this phase is to complete the final preparation (including testing, end

user training, system management and cutover activities) to finalize your readiness to go

live. The Final Preparation phase also serves to resolve all critical open issues. On

guccessful completion of this phase, you are ready to run your business in your live SAP
ystem.

Phase 5: Go Live & Support _ . _
The purpose of this phase is to move from a project-oriented, pre-production
environment to live production operation.
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: SAP Standard Roadmaps (1/2)

Roadmap Type Description

Implementation Implementation Roadmap for SAP Solutions provides the
methodological framework for the project team to leverage in the
implementation of a SAP solution. It covers, among other things, the
necessary project management, requirements gathering, design,
configuration of business processes, technical implementation, test
procedures, training and organization change management.

In this roadmap deliverables represent the main objects within a
project. Each deliverable then provides outline of the Outputs
(components creating the deliverable) and relevant Methods that
represent the activities and tasks the project team conducts

Global Template The Global Template Roadmap describes how to organize and how
to run a project in which a corporate template is developed. The
Global Template Roadmap is geared to more complex
implementation or harmonization projects, typically involving more
than one kind of SAP solution, and a variety of sites, possibly in
different countries. The corporate template is rolled out to other sites
in a follow-up project.

© SAP America 2004, PM Methodology Web Session Page 12 . w



: SAP Standard Roadmaps (2/2)

Roadmap Type Description

Upgrade This roadmap is designed to help you carry out the customizing
activities required for an upgrade. These customizing activities are
essential if you want to continue to use the same functions in your
business application components after an upgrade.

Solution Management The Solution Management Roadmap provides a methodology for the
implementation of the technical infrastructure and its operation. The
Solution Management Roadmap complements the Implementation
Roadmap.
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: Roadmaps Add Value to the Implementation

When used properly, a roadmap will provide guidance on the following:

- -5 0N e D00 &

Boadmap KC | MyDocs | Find

B[} Standard Roadmaps

d-[ 1 Continuous Business Improvemert
- # My Roadmaps

Why you should do it

.@ B Business Blueprint [ Stepz  ETBTDOOS.PPT
@ B Businesz Blueprnt Step by Step ETETDOO07.DOC
@ Bw!: Define BW Performance and L. ETBEMDO13.DOC
@ B Defing Data Access Design ETEBMDO42.00C
@ B/ Determing and Document SAF... ETENDM5.DOC
@ B'w!: Document Data Extraction ETEMDO1E.DOC
@ Bw!: Document Data Flow Procedu.. ETBMDOTZ2.DOC
N Ew: Document SAP B Inteqratio...  ETENDO10.0D0C

Mat zpecified
Mot zpecified
Mot zpecified
Mat zpecified
Mat zpecified
Mot zpecified
Mot zpecified
Mot specified

D+ Custarner Solution Strategy and how to do it -
[ ASAP |mplementation [delfversble bazed) —
What to do, \ Business Process Workshops
and When to nement [Blueprint Phaze
do it t anagement [Blueprinl Purpose
: itation Plan [Blueprint P ) S ) ) )
-+ Busine s Blugprint The purpose of this activity 1s tn.cnnduct thehusmess process workshops which are a crucial part, as all the
=[S L ariization Shuchure results ggt_hered create t_he Busmess_ Blueprin. _
: The definition of the Business Blueprint allows vou to document the company's business processes that you
want to use in your SAP System.
! S [Fap Analyziz
&[5 muSAP Solutions Business Elueprint Pre requisites
EEI---EP Development Procedures and Requirements
----- E}—P Milestone: Buzineszs Blueprint Completion The tri . e .
e triggers for this activity are:
----- /=5 4P Feashbiliy Check 3d ¥ —
F-[Fr Authorizations Requirements and : o
[ Duality Management Business BI Who does It organization structure has been defined.
ElE:"’ Realization . I rEqu ropmoete bous oo dotoreeimo]
#-[F Final Preparation . ct ang Accelerators fined in the project administration transaction of the S4F
&[5 Go Live and Suppart Tt N e M =]
#-[ ) Soluion Management [l cceleratmsl Roles I y //rHeferenc:esl
E]___D_, Global Template
E]"'D"’ Ipgrade Title // | File | Document type | File size | -
[
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: Enforcing standards

Methodology alone will not make your project
successful. You need to enforce it — appoint
methodology champion for the project.
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Source: Implementation Roadmap - Activity based (ABR)

ﬂ'{ ASAP - Roadmap Composer
File Edit Yiew Fiter Tools Help

€2 -5%58 00|« BED &

Enadmap| KC | MyDoos | Find |

- D+ Business Blugprint
[T Redlization < Level 1
- D General Project Management [Realization Phaze)
E:—f Organizational Change M anagement [Fealization Phase]
E:—P Training and Documentation Plan (Bealization Phase]
#-[Zp Authorizations Implemetation

-[Z¢ Development and Customization

2 [Z+ Baseline Configuration

Level 2 gﬁmctinnal and Perfarmance Test Flanning

- Final Configuration
=-[F* Final Inteqgration Test
l D Final Integration Test Preparation

Level 3 e ‘Jerlf_u Migration of Al Objects to G4
------ D Freeze System
s =% Conduct Final Integration Test
A2 Finalize Spztem
Level4d |/~ - D Review and Approve Final Integration Test

- —P Milestone: Core Bugziness Proceszes Implementation
------ B SAP Technical Integration Check:

I D [uality b anagement Realization

#-[Z¢ Final Preparation
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Structure

Phase
(Level 1)

Work Package
(Level 2)

Activity
(Level 3)

Task
(Level 4)

Description

Each Roadmap is divided into several
large phases, each of which represents
a major milestone in the project plan.

Each ASAP Roadmap phase is made up
of several work packages with topics.
The work packages are designed to
realize the main objectives of each
Roadmap phase. Work packages are

made up of activities and tasks.

Each work package comprises several
activities. Activities contain the tasks
that project team members need to carry
out, in order to fulfill the project goals. At
this level, you can find more accelerators
containing information relevant for your

implementation project.

Each activity is made up of several
tasks. The task describes the steps
Project team members are required to

perform the fasks.

SAPd



Source: Implementation Roadmap - Deliverable based (DBR)

% ASAP - Roadmap Composer
File Edit Wiew Fiker Tools Help

-5 -GG 0B & DEo @

FRoadmap KC | MyDocs |  Find |

| IR /'FE::P E stablished Archiving b anagement

Level 1 F-[5 Qualiy Azsurance Enviranment

I N |:=—'" Approved Final Integration T est
—————— " [5 Final Integration Test Results
Level2 | [E¢ Resalved Intearation Test |ssues

----- [Er Pmallntearation Test Sign off
|:_:||_?'_Jp Technical OpErstigns and Handover Strateqgy
----- [E¢ User Support Strabs

----- [Ep Operations Manual | Level 3
----- [E¢ Monitaring Strategy
----- E:—r Service Level Management Strategy

----- E:—r Techrical Suppart Organization

----- E:—r Handowver Scope and Azsighment Document
----- E:—r Success Criteria for Handowver

----- [E¢ Handover Schedule

—-[F¢ Systern Test Plans

----- [ Failure Test Plan

----- [E¢ Wolume Test Plan

----- [E+ Stress Test Plan

----- E:—r Sypgtem Administration Test Plan

----- E:—r Printing and Faxing Test Plan

----- E:—r Dizagter Recoveny Test Plan

----- [E+ Regression Test Plan

----- E:—r Backup and Restore Test Plan
[Eh e o ol

i

oo Taat Mla.a
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Structure

Phase
(Level 1)

Deliverable
(Level 2)

Output
(Level 3)

Description

Each Roadmap is divided into several
large phases, each of which represents
a major milestone in the project plan.

Each phase is made up of several
deliverables with topics. The
deliverables represent the main objects
within a project. A deliverables are further
comprised of outputs.

Each deliverables comprises several
outputs. Outputs are document or
tangible items that are results of a
process. The output supports the
completion of a desired deliverable as a
standalone component.

The Deliverable-based Roadmap will also have a ‘references’
tab to provide a link to the activities & tasks (method)
associated with creating the deliverable.

SAPd
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Improved Implementation

Activity based Impl. Roadmap

i ASAP - Roadmap Composer

File Edt View Flter Took Help
€«-4-3%89 08 &- HEE @
Bosdwap | KC | MyDocs | Fud |

- Busness Bluspnt
3
# % General Progect Managemerd [Heaszalion Phase|

4 %+ Digarizational Change Management [Realzation Phase)
E» Trainng and Documentation Plan [Realzation Phase)

4 [ = Auithorization: [mpleement stion

£+ Development and Customization

el C

Level 2 unchional and Pestormanice Test Planning
=N Final Configurstion

Final Inbegration Test
3 [E+ Fmal Integration T et Preparation
X
B Verily Migration of Al Dbyects lo Q4
E+ Fiesze System
§+ Conduct Final Intagration Test
£+ Finalize Syslem
B Review and Approve Final Integration Test
Hestone: Core Business Procestes Implementation
AP Techracal Integration Check
4 |=+ Duallty Management Realzation
(= Final Preparation

Level 3

Deliverable Based Impl. Roadmap

&4 ASAP - Roadmap Composer
Fle Edit View Fiter Took Help
€-2-HHQ 08 &«- HRE S
Roadmap | KC | MpDoes | Find |

A [+ Ectabished Aschiving M
Cusabby Azsurance Ervaronment
el “coroved Final integration T ez
=+ Final Integration Test Resuts
Er Aesclved Integration Test |ssues

[

+ Monitoning Strategy
+ Service Level Management Shategy
Technical Support Drganization

Handover Scope and Azsgnment Document
* Success Ceberia for Handoves

+ Handover Schedule

yatem Test Plans

+ Faiure Test Plan

* Vohume Test Plan

+ Stress Test Plan

System Admirisbialion Test Plan

Fiinting and Fasing Tes! Plan

Disastes Fecoven Test Plan

Regession Tect Flan

l
LT T

ol Cigad ! Cop i i

Backup and Restore Test Plan
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Roadmap

Implementation Roadmap

5.[Z+ 2 Business Blueprint

[E¢ 2.1 DG: General Project Management [Blueprint Phase)

L—‘_IE:—' 2.2 DG: Organizational Change Management [Blueprint Phase)

EIE:—' 2.2.1 OCH - Organizational Alignment Action and Exec Sponzorship Plans

: Customized Organizational Risk Asseszment Tool
Organizational Risk Assessment Results, Profile and Action Plan
: Sponsorship and Leadership Strategy &
Organizational and Business Process Change Impacts
OCM Rizk Azzeszsment
£+ 2.2.1.5.1 Create and Update Stakeholder Analysiz
2.2.1.5.2 Define Rizk Azzessment Processes
Er 2.2.1.5.3 Create Risk Assessment Questionnaire
=+ 2.2.1.5.4 Analyze Results and Create Rizk Profiles
2.2.1.5.5 Conduct OCH Risk Mitigation and Action Planning Workshops
2.2.1.5.6 Update OCH Plan and Align Activities with Project Plan
2.21.5.7 Summarize Reszultz and Provide Feedback




: Implementation Roadmap - Structure

Phase
Deliverable Group 1
Deliverable - | |
0: Output ot | s
O: Output a.2 <
M: ACtIVIty 1.1 Methods (activities
Task 1.1.1 and tasks) that
Task 1.1.2 > create or.contribute
wactity 12 | PR

Deliverable Group 2
Milestone A
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: Easy navigation in the roadmap

Attributes used to classify roadmap nodes and accelerators to enable easy
navigation and user specific views.

Following attributes are used
Flavors — represents SAP Solutions (mySAP ERP, mySAP CRM, ....)

Subject Areas — knowledge domains in the implementation project (Project Management,
Org. Change Management, Technical Implementation, ...)

Project Roles — filter activities, tasks or outputs

Showing only relevant areas of the roadmap (by user preference)
Activity based view

i-[F+ 1 Project Preparation
EE}* 2 Business Blueprint
E:—P 2.1 DG: General Project Management [Blueprint Phase]
E|E:—P 2.2 DG: Organizational Change Management [Blueprint Phaze]
=) D 2.2.1 OCM - Organizational Alignment Action and Exec Sponsorship Plans
=B D 2.2.1.1 M: DCM Risk Assessment
[E+ 2.2.1.1.1 Create and Update Stakeholder Analysis %
[E+ 2.2.1.1.2 Define Risk Assessment Processes
[E+ 2.2.1.1.3 Create Risk Assessment Questionnaire
[Er 2.2.1.1.4 Analyze Results and Create Rizk Profiles
: D 2.2.1.1.5 Conduct OCM Risk Mitigation and Action Planning Workshops
. U R N B D 2.2.1.1.6 Update OCM Plan and Align Activities with Project Plan
De“verable based view = L |2+ 2.2.1.1.7 Summarize Results and Provide Feedback

------ D+ 1 Project Preparation
E| E—* 2 Business Blueprint
E:—> 2.1 DG: General Project Management [Blueprint Phase]
E| D 2.2 DG: Organizational Change M anagement [Blueprint Phase]
E| D 2.2.1 OCH - Organizational Alignment Action and Exec Sponsorship Plans
E 2.2.1.1 O0: Customized Organizational Rizk Assessment Tool
2 2.21.20: Orgamizational Rizk Azsessment Results, Profile and Action Plan
s+ 2.2.1.3 0: Sponzorship and Leadership Strategy

=+ 2.2.1.4 0: Organizational and Buzinessz Process Change Impacts w
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References
Relationship between Outputs and relevant Activities or Tasks

Phase

Deliverable Group 1

Deliverable
O: Output a-4=

O: Output a.2 *
M: Activity 1.1
Task 1.1.1

Task 1.1.2
M: Activity 1.2
Task 1.2.1
Deliverable Group 2

Milestone A
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